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• Costs involved in Defense Logistics       
• Logistics Costs in the Torpedo Enterprise













partnership with the US Navy’s Torpedo           
Enterprise, the research will investigate 
operations and acquisition concepts for 
















• Comparable with heavy equipment lifelines
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– Costs






















Lost sales & goodwill
• Shortage:
– Decreased response 
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– 2 Level Service Model     
• Pooling Benefits Investigated
– Lot Sizing
• Transformation and Movement Costs Integrated
• Goal
– Manipulate
• production
• rapid re‐location of inventory
• technology upgrades
• level and location of assembly storage
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• quantities and ratios of product types
– Optimize
• Inventory Effectiveness of meeting Fleet Demand
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